Minutes of the Loughborough Junction Action Group steering group meeting 2 September 2013, 8pm, Harry Caddick Centre, Lilford Road
Present: Anthea Masey  (co-chair) (AM), Tim Gaymer (co-chair), Amanda Kamin (AK), John Frankland (JF), Charlotte Holt (CH), Amy Stones (AS), Walter Reed (WR), Gerry Evans (GE), Lois Acton (LA), Angela Akinyemi (AA), Mandy Mazliah (minutes) 

	Minutes


	1. Apologies: Susan Miller, Matt Goddard, Cynthia Roomes, Amanda Kamin, Livia Whyte, Jane Leaker

	2. The minutes of the last meeting were agreed.
Everyone has been invited to join the LJAG Google calendar.

	3. Matters arising
AM to send round Eden Project document.
TG still needs to look at the Google Drive link that MM has sent.
A discussion took place around sending out a spend against budget report be sent out quarterly. First one to go out before next meeting. (then October, January, April, July). AS feels that it would be better for this not to live on Google Docs – but perhaps a shared version could go on once a month. CH & AS to send out a spend against budget document before next meeting then quarterly
Further discussion around petty cash. AM has investigated with the bank and it is possible to get a petty cash float if a signatory takes a cheque marked cash into the bank. It was agreed that a £200 petty cash float will be set up by AS and CH and people can go to them for cash when needed. When money is needed need to email AS and CH and copy in TG and AM to arrange. AS & CH – set up £200 petty cash float.
Engagement strategy – 19 September, masterplan meeting to be held at Biz centre.
Change made to Lois Acton’s report section following an email from Cynthia Roomes.

	4. Financial report
AA pointed out that Peer 2 Peer is missing from the financial report. Action: CH and AS to add a tab in to financial report for Peer 2 Peer project.

	5. LFN bid 
Actions: MM to look into setting up an email group for directors and for steering groups on Gmail. AM to delete AA’s old yahoo email address from her system.
The steering group discussed the bid to LFN which is due to go in tomorrow (3 Sept) for consideration at LFN meeting on 17 Sept. GE queried the amount of the bid that is for salary costs and pointed out that this is usually an issue for LFN. AM responded that we need core funding to support the delivery of our projects. GE suggested including more detail about what LJAG’s projects are and where funding comes from. 
GE suggested planning the bid for the year at the LJAG strategic planning day in October but AM would prefer to present it at the September meeting as need for funds is urgent. 

There was a further discussion about the financial report and over/under spends.
Action: CH and AS – to propose a new template for next months’ financial report to include spend against projects. To be approved at next meeting.

	6. Awayday – planning








Morning session to set goals and funding strategy. AA pointed out that as a charity we should be able to get core funding and we’re not exploiting this. We need a clearer strategy and structure.  
It was agreed to invite the steering group to the morning and afternoon sessions rather than having one session for the directors.
Action: MM to find 15 people who want to come to the away day. Start with the steering group and go from there. Invitation via Eventbrite.
Action: AS to contact facilitator about 12 October
Amy Stones gave a brief introduction to Theory of Change - start at the end point – what do you want to achieve and how do you get there? Suggested we do theory of change first and then look at what this means for LJAG in terms of strategy. Importance of prioritisation and looking at who has the capacity to deliver a project. 
Suggested timings: 10-10.30 start. 10.30-12.30 first session. Lunch. 1.15 – 3.30 second session. 

	7. AOB
AA - 7 October deadline for bid for health event. Postcode lottery. LA - Someone from LETRA, involved with dyslexia charity, wants to work with LJAG on these events. 
AA – we need to look at putting on a forum event. 
TG – planning letters were signed. Action: MM to copy planning letters and send in.


	8. Date of next meeting Monday 7 October


