Minutes of the Loughborough Junction Action Group steering group meeting 4 November 2013, 8pm, Harry Caddick Centre, Lilford Road
Present: Anthea Masey co-chair) (AM), Tim Gaymer (co-chair), Amanda Kamin (AK), Charlotte Holt (CH), Hazel Watson (HW), Amy Stones (AS), John Frankland (JF), Walter Reed (WR) (present for first half of the meeting), Sue Bell (SB), Lois Acton (LA), Susan Miller (SM), Mandy Mazliah (minutes) 
	Minutes


	1. Apologies: Matt Goddard, Cynthia Roomes, Gerry Evans, Maude Estwick, Karen Hooper, Livia Whyte, Jane Leaker

	2. Welcome to new members
n/a

	3. Speaker
Deferred to December meeting.

	4. LJAG memorial for Angela Akinyemi
LA has made contact with some young people who are keen to cater this event. There is funding available.

	5. Minutes of last meeting
Agreed

	6. Matters arising
MM to set up ljagsteeringgroup@googlegroups.com. MM to send round people who have not attended for over six months and not sent apologies.
MM to talk to TG & JF about using Google Drive.
We keep Loughborough Junction Clean letter has been printed – AK will go and talk to local businesses in November. Sticker and brooms to be taken around same weekend as open studios events, likely to be first weekend of Dec.
TG to write a letter of support for Carnegie Library planning app from LJAG.

	WR – artworks going up under bridge at the moment. Mural and steel rails to be put up soon. Trial paving slabs from Lambeth. WR asked for LJAG approval to access Imperial War Museum resources in LJAG’s name. AK to look at WR’s application form to Imperial War Museum.
Interpretation board to have Awards for All and Lambeth Council logos on it. WR to send design of Cambria Bridge board round before it is produced.

	7. Financial report
See separate document about treasurer’s payments. Summary: Send invoice just to AM & TG for approval. Whole process takes maximum of a month.
CH doing financial accounts for last year at the moment.
Financial report – LA asked that the Grant Manager column be changed so that AA is not down as the manager because she didn’t manage the funding once it had been received. CH & AS to change AA to AM on financial report apart from on peer 2 peer and youth summit.


	8. Feedback on away day – AS presented a summary of the theory of change process that LJAG went through at the away day in October. It was agreed that the away day had been extremely useful. See LJAG theory of change document to see some of the outcomes. A very clear vision emerged: “Loughborough Junction is a great place to be.” A few questions emerged about how we work in the future. 
LA – not everyone feels comfortable with LJAG’s meeting format. 
AS to email round her key reflections from the away day
AM - Idea for fifth birthday party/AA memorial/plans for future for LJ to go on agenda for next meeting. AS to look for a community engagement speaker.
Need for annual plan – aligned with annual budget.


	9. Capacity building – arrangement for Tuesday 12 November
MM to send out email about event at Cambria on Tues 12 November to database. Chase up invitees.
MM to do a poster for the noticeboard and libraries.
Agreed to fund £50 worth of soft drinks and crisps (£50). AK to arrange refreshments at 12 Nov event. AK to invite Walter. AM to ask Emily and Marion from the farm.

	10. AOB
SB – would like to look into providing training for money and energy mentors for local organisations. 
SB – is working in the WellBeing Alliance, and is looking for funding to provide training for Money and Energy Champions within Loughborough Junction. Group constituted in April 2013 and were looking for an umbrella organisation to accept the funding and allow us to manage the funding through the Alliance financial systems. Group decided that perhaps it’s something that we could aspire to but we don’t have the capacity to do this at the moment. 
JF – suggested asking Jason Gibilaro.com from LETRA to attend LJAG meetings. AM to ask Jason Gibilaro to attend meetings 
JF – Safer Neighbourhood Panel – police want to turn this into a public meeting. JF & HW want to keep these as private meetings, as otherwise people won’t bring their issues along otherwise. Could this go on an LJAG agenda quarterly?
HW – five raised beds in Milkwood Community Park. 15th November planting day in the park. 

	11. Date of next meeting Monday 2 December 2013


