Minutes of the Loughborough Junction Action Group steering group meeting 7 October 2013, 8pm, Harry Caddick Centre, Lilford Road
Present: Anthea Masey  (co-chair) (AM), Tim Gaymer (co-chair), Amanda Kamin (AK), Charlotte Holt (CH), Hazel Watson (HW), Amy Stones (AS), Lois Acton (LA), Mandy Mazliah (minutes) 
John Frankland (JF) joined the meeting halfway through.
	Minutes


	1. Apologies: Susan Miller, Matt Goddard, Cynthia Roomes, Walter Reed, Gerry Evans, Maude Estwick

	2. Welcome to new members
n/a

	3. Speaker
n/a

	4. LJAG memorial for Angela Akinyemi
The group discussed holding a memorial event for Angela. It was felt that although it is too early to arrange this now it would be appropriate to consider a youth event in the future, perhaps working with other community groups.

	5. Minutes of last meeting
Agreed

	6. Matters arising
TG still needs to look at the Google Drive link that MM has sent. MM to resend to timgaymer@gmail.com
CH & AS to give LA a copy of the Peer 2 Peer document that Angela Akinyemi gave to them.
CH & AS to hold onto a cheque for AA for the time being.
ljagdirectors@googlegroups.com has been set up
Steering group list needs to be looked at again before setting up ljagsteeringgroup@googlegroups.com 
MM to send trustees a list of who is on the steering group
MM to send out reminder about the away day

	7. Financial report
Was agreed


	8. LFN bid (document to follow)
TG would like the geographical area to be clearer. 
The group agreed the bid to LFN. 
LA stated that unless further funding is found for her work she will be unable to work for LJAG any more.


	9. Away day – final arrangements
AS is to deliver the session, invites have been sent out and venue and catering arranged.


	10. Capacity building
The group discussed holding a special event in November to which we invite new people who have expressed an interest in LJAG. This may be held on Tues 12th November. AK to help organise the event for new LJAG volunteers.  Will telephone the Cambria to see if we can hold it there.


	11. Project reports
(i) Loughborough Junction Plan – consultation plans
TG gave an update on the last public realm steering group meeting (see separate minutes). Since this meeting AM & TG have met with DSDHA (architects firm) to look at best projects to focus on for LJ. The steering group agreed four choices to give to people on a voting slip. AM is speaking to Genstacia Bull from Lambeth Council about the distribution of the voting slip and whether postage will be pre-paid or not.
Consultation with business community. LJAG will be going round the local shops soon to engage them with the “We keep Loughborough Junction clean” sticker project. 
Actions: AK to draft hard copy letter about We keep Loughborough Junction clean to take to local shops, MM - include article in next newsletter and do paper copies to take into the shops. AM to send AK a copy of the sticker.
(ii) Cambria Road and Bridge – progress report
AM acknowledged the hard work of Walter Reed in getting the artworks put up, funding and permission for artworks under Cambria Bridge. 
(iii) 7 Bridges
AM – WR is talking to the British Council about how to link up our bridges with a different railway community around the world. After the away day AM proposes to send in a funding application to the Heritage Lottery Fund. Cllr Rachel Heywood agreed to set up a high level partnership meeting with council, Network Rail and LJAG.
(iv) Loughborough Farm
AM – has been very successful so far. 6-20 volunteers every Saturday. Already harvesting what has been grown, volunteers taking crops home every week. Two young people involved. 
(v) Peer-to-peer mentoring
Project started very well and trust has been built up with the young people. The death of Angela Akinyemi will have an impact on this project.
(vi) Health day
LA suggested that AM link up her contact at Akerman Health Centre with Herne Hill Road practice. Donald Schloss from LETRA (runs the adult dyslexia association) is involved in another health day at the Loughborough Centre. 
(vii) Cycle project
Funding remaining to run one more cycle project. 
(viii) Made in Loughborough Junction
Letters have gone out on the Milkwood Estate, one person has contacted AM. HW - six people have expressed an interest. Agreed to advertise for photographer through Photofusion and local photographers we know. Photographs to be taken in Feb half term. Arrange who will be photographed in advance. 

	12. AOB
TG – lot less planning activity lately.
Carnegie Library is applying for a change of use so that small business start-ups can be based there. TG to write a letter of support for Carnegie Library planning app from LJAG. 

	13. Date of next meeting Monday 4 November


